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Consultation And Ongoing Assistance For The Newly
Defined Kibbutz

The changes occurring at the Kibbutz are both social and economical. Most of the Kibbutzim have made
changes in lifestyle, and have received from us ongoing financial assistance throughout the process. At
some of the Kibbutzim, our staff has been there right from the early stages, and at some of the Kibbutzim,
only at a later stage, prior to advertising the model to all the members. Our job is to present the model at
the Members Assembly, and to provide explanations on the model, the analysis, analysis findings as well as
showing comparisons with similar Kibbutzim which have undergone similar changes, both before and after
the changes were made.
Below are services the department offers:
Preparing a professional opinion for the Cooperative Society Registry with regards to meeting the required
regulations.
Supporting the members of the Kibbutz responsible for building the model for change.
Checking out the financial plans for various models for changing lifestyles.
Making sure that the information system is suitable for the various models.
Accompanying the separation of businesses from the community.
Representation at the Cooperative Society Registry of the models for changing lifestyle and structure.
Preparing a professional opinioin on economic changes resulting from the change from Kibbutz to Moshav.
Combining models with assets to be allocated to members (registration of houses, industry) livelihood model.
Combining expansion of the community within the model of change, coordinating the tax model.
Checking out updates and upgrades to existing models while taking into consideration different population
groups at the Kibbutz, according to various parameters that the Kibbutz has defined, such as: Pensioners,
dependants, children, young couples, etc.
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